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Who and where we are

Rebecca Tolley

Professor
and Interim Director
of Research and
Instruction Services

Wendy Doucette

Associate Professor
and Graduate Research
and Instruction
Librarian

Like everyone else in the Americas, we reside on
Indigenous land.
East Tennessee State University sits on the ancestral
homeland of the Cherokee People, Eastern Band
(https://ebci.com).
https://native-land.ca/
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What we’ll talk about today
● Strategies for regaining
perspective and balance at a pace
wholly determined by the
individual which require little
training and expense
● Beneﬁts: renewed motivation,
increased calm, and less reactivity
at the individual level
● With transformational leadership,
potential for change at the
organizational level
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Primary texts
for today
Tolley, R. (2020). A
Trauma-Informed Approach
to Library Services. American
Library Association.
Reynolds, D.K. (1984).
Constructive living. University
of Hawaii Press.
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TIC & CL alignment
✓ action-based
✓ person-centered
✓ holistic and organic
✓ self-directed & paced
✓ minimal training & expense
✓ enduring change
5

What is TIC?

The six pillars of TIC
Safety

Trust &

Peer support &

transparency

mutual help

Collaboration

Empowerment,

Cultural,

& mutuality

voice & choice

historical &
gender issues
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The Four R’s of TI
Organizations/Libraries
REALIZATION

RESPONDING

RECOGNITION

1

2

3

4

RESISTING
8

Resisting
re-traumatization
vicarious traumatization
compassion fatigue
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Care ethics
mutual support
self-care
collective care
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Introducing care ethics to
library workplaces

2
3
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21 million depression
Health issues

$246 billion
Workplace absenteeism

61%
Adults have one ACE & 16% <4
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What is CL?

Daoism
nature

Mahayana
(Zen)
Buddhism

nature

kaizen

Morita
Therapy
nature

Constructive
Living
naikan
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body (not mind) as remedy
● Eastern vs. Western medicine
● Dan tiens and rising chi
● Eastern vs. Western
psychotherapy
● “indigenous” as “alternative” as
“lesser”
● Past vs future vs now (“immersion
therapy”)
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Major CL components
Morita therapy*

Naikan therapy

Tiered, four-stage progressive,
supervised clinical residential treatment
(~30 days) for anxiety. Dr. Shoma
Morita, psychiatrist and professor at
Jikei Medical University, was
co-founder of the Japanese Society for
Psychiatry in June 1917 and the journal
Ijoshinﬁgaku (Journal of Abnormal
Psychology) in October 1917.

Intensive, 15-hour/day supervised
introspection for 7 days in solitude. Reﬂect
on what you have been given by others and
what you owe them.

kaizen (continuous improvement)
American post World War II concept
embraced in Japan. Small, painless “just in
time” changes at the point of need.

*In a recent randomized controlled trial of patients diagnosed with Diagnostic and Statistical Manual of Mental
Disorders (DSM)-IV major depressive disorder, with or without DSMIV anxiety disorders, Morita Therapy was
determined to have a recovery and response rate “comparable to or exceed[ing] those found for current
NICE-recommended treatments for depression” (Sugg et al., 2018, p. 11).
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Constructive Living = Zen at work

kues1.(cropped, color altered).
https://www.freepik.com/photos/balance-scale.

Marc-Anthony Macon.
https://www.ﬂickr.com/photos/city_of_dis/4937
9752083/ CC BY-SA 2.0.

force
balance
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A typical day at work
was just getting
into the ﬂow and
now this

ﬁrst problem of the
day
1

left long meeting
with pages of new
notes

3

5

2

4

6

meant to check
mail for just one
second

got caught up in a
discussion about
whatever

did I actually ﬁnish
even one thing
today?
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Work during work hours
SUNDAY

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

09:00 - 09:45

Not work

Work

Work

Work

Work

Work

Not work

10:00 - 10:45

Stuff

Stuff

Stuff

Stuff

Stuff

Stuff

Stuff

11:00 - 11:45

That

That

That

That

That

That

That

12:00 - 13:15

Needs

Needs

Needs

Needs

Needs

Needs

Needs

13:30 - 14:15

Doing

Doing

Doing

Doing

Doing

Doing

Doing

14:30 - 15:15

Plus

Right

Right

Right

Right

Right

Plus

15:30 - 16:15

Fun

Now

Now

Now

Now

Now

Fun
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CL’s two primary rules

MULTITASKING

DRAMA
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balance

now?”
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Do only one t
hing
at any time.

space

focus
stress
emotional
labor

tracking

instant
communication

deadlines

repetition

drama

boredom

interruptions

online 24/7

exhaustion
external

meetings

actual
work

the
unexpected
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How I use CL at work
Outwardly
● teach to students as effective coping
and planning mechanism
● bring CL perspective to projects and
meetings
● role model CL behavior
Inwardly
● use as coping and planning life
foundation
22

“

practice &
praxis

23

Recommendations for success
★ model what you believe in
★ genuinely indicate that
leadership supports change
★ actively share your struggles
and concerns
★ actively listen to others’
experiences and concerns
★ work by milestones, not
decrees
★ value individuality in all forms
24

supportive
space
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The complete package: TIC + CL
ASSESS

Library culture

ACKNOWLEDGE

Problems/gaps

INCORPORATE

TIC framework/lens

FOCUS

”What needs doing
now?”

SPACE

Dedicated time

BALANCE

Foundational core

26

Post-pandemic strategizing to enable shifting
Climate survey
Are the services
we provide as
humanized as
possible? Are we
an actively
supportive
workplace?

Strengths
What we
currently do and
should preserve

Opportunities
Initiate new or
shift existing
behaviors and
policies

Values
Are we
embodying our
core values?
Are we clear on
what they are?
Are we allowing
others to
embody theirs
and respect
those choices?

Timeline
When might we roll out these pilot projects
for maximum participation and minimum
disruption?

Relationships
How do we treat
each other?

Channels
How do we
communicate?
What are time
expectations?
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Customization
Are our
decisions
organic and
responsive to
the speciﬁc
needs of our
institution?

Reﬂective analysis
Like everything in life, our processes
are ongoing. What has shifted?
What needs to?

So many options…
[small or large group or
individual…]

discussion

problem solving

active learning

exercises

reﬂection

active listening

game-based

reﬂective questioning

brainstorming

handouts

role modeling

carousel

hands-on activity

role play

class discussion

interactive

storytelling

cooperative learning

jigsaw

team based

demonstration

peer-to-peer

think/pair/share

directed learning

presentations

worksheets
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Possible rollouts
A few open
weeks before
school starts

JAN

FEB

Spring break

MAR

APR

A few weeks
here

MAY

JUN

Excellent

JUL

Very possible

AUG

SEP

OCT

NOV

DEC

About two
weeks open
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Objectives and cautions
★ ok to design as you go
★ grassroots buy-in vs. top-down
mandate (coalition of the
willing)
★ respect where people are
★ focus education and discussion
at the points of need
★ aim for a reﬂective, shared
learning experience for all
★ seek reality-based progress
★ Avoid ioi!
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Additional Resources (ours)
Doucette, W. & Tolley, R. (202X). Reframing Occupational
Stress to Mitigate Burnout: A Trauma-Informed Care and
Constructive Living Approach to Foster Lifelong Resiliency
and Self-Directed Life Management within Academic
Libraries. In A. Guimaraes, C. Holm & B. Wood (Eds.),
Academic Librarian Burnout: Causes and Responses. ACRL
Press. Awaiting publication.
Doucette, W. & Tolley, R. (2017). Using Civility in the Form of
Mindful Speech and Action to Cultivate Empathy among
Library Employees. In S. Hines & M. Matteson (Eds.),
Advances in Library Administration and Organization 2017
Volume: Emotion in the Library Workplace (pp. 167-187).
Emerald Group Publishing.

Selected references (CL)
Hwang, K. K. (2009). The development of indigenous counseling in contemporary
Confucian communities. The Counseling Psychologist, 37(7), 930-943.
Ishiyama, F. I. (2003). A bending willow tree: a Japanese (Morita therapy) model of
human nature and client change. Canadian Journal of Counselling, 37(3), 216-31.
Kitanishi, K. (2005). The philosophical background of Morita therapy: its application to
therapy. In Chang, S. C., Nishizono, M., & Tseng, W. S. (Eds.), Asian culture and
psychotherapy: Implications for East and West (pp. 169-185). University of Hawaii Press.
Masuda, A., & Wilson, K. (2009). Mindfulnesss: Being mindful in psychology. In
O'Donohue, W., & Graybar, S. R. (Eds.), Handbook of contemporary psychotherapy:
Toward an improved understanding of effective psychotherapy (pp. 249-268). Sage.
Pedersen, P. (2009). Inclusive cultural empathy: A relationship-centred alternative to
individualism. South African Journal of Psychology, 39(2), 143-156.
Sugg, H. V. R., Richards, D. A., & Frost, J. (2018). Morita Therapy for depression (Morita
Trial): a pilot randomised controlled trial. BMJ open, 8(8),e021605.
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Selected references (TIC)
Beresford-Kroeger, D. (2019). To speak for the trees: My life’s journey from ancient Celtic wisdom
to a healing vision of the forest. Random House.
Care Collective. (2020). The care manifesto: The politics of interdependence. Verso.
Malatino, H. (2020). Trans care. University of Minnesota Press.
Morris, M.W., Conteh, M., Harris-Perry, M. (2015). Pushout: The criminalization of Black girls in
schools. The New Press.
Tolley, R. “Leaf of faith: creating positive, productive library spaces with plants.” (2020). In
Ideabook for positive change in the library workplace eds., H. Seibert, A. Vinogradov, and A. H.
McLellan. Chicago, ALA Press: 41-48.
van der Kolk, B. (2014). The body keeps score: Mind, brain, and body in the transformation of
trauma. Penguin Group.
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Thanks!
Any questions? Contact us!
✓ Rebecca Tolley (TIC)
tolleyst@etsu.edu
✓ Wendy Doucette (CL)
doucettew@etsu.edu
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Credits
Special thanks to all the people who made
and released these awesome resources for
free:
✓

Fresh Folk illustrations by Leni Kauffman

✓

Presentation template by SlidesCarnival
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